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Workforce Management Toolkit

Resources for both non-HR staff and HR WORKFORCE DEVELOPMENT TALENT SOURCES
Generalists in their recruiting and retention = e
efforts.
« Workforce Development
 90-Day On Boarding Program
* Guidelines For Developing Successful
Recruiting Programs
* Guidelines on how to write a job
description
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Compensation and Benefits Survey

The 2022 Industry Compensation & Benefits Survey
(Digital Edition) report is another important service provided
ISRI to its members. The report contains the most up-to-
date compensation and benefits data for the recycling
iIndustry, covering over 80 different job codes for both
salaried and hourly workers. It is organized in a way to
allow companies to easily compare their own compensation
data to those companies with similar operations.
This has been done by presentation of the data aggregated
in the following groupings:

 All Participants

« By Annual Sales Volume

« By Number of Full-Time Equivalent Employees

» By Geographic Region
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Currently:
* Over 350 student applications
* Matches made with Member
companies
» Creating an uptake in member
iInvolvement.
Next Up:

* Launch the internship success
guide in April 2024.

Internship 101

The secret to a successful internship program
for your company.

www.isri.org




ISRI Inclusion Cohort

* Provides ISRl members with employer training and
candidate sourcing for placing individuals with disabilities In
vacant roles

 Modeled after Advance+: Partnership between e-Stewards,
Blue Star Recyclers, JEC, and Mitsubishi Electric
Foundation

2020-2022 results:

* 16 employers, 157 individuals with disabilities hired

* Less than 3% absenteeism, less than 15% annual
turnover

* 0-1 lost-time accidents annually

» 98% task-engaged on-the-clock




How to Find & Use These Resources

Interested in the Inclusion Cohort? Email nbetts@isri.org
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March 6- Educational Partnerships with Radius Recycling
Recording available at videos.isri.org

March 20- Second Chance Hiring with SA Recycling
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Today’s Speaker

Neil Samahon, Opportunity Enterprises

Neil Samahon is the President/CEO of Indiana-based Opportunity Enterprises
(OE), has been helping to maximize the self-sufficiency and enrich the quality of
life for individuals with disabilities since 1967. OE offers opportunities in the
areas of education, residential, respite and vocational, as well as partners with
companies to train and assist in growing workforces by creating inclusive work
environments. Additionally, OE operates a variety of Social Enterprises, one of
which is a NAID and e-Stewards certified document and electronics destruction
service.

Neil previously spent 25 years in the recycled materials industry where he was
the CEO of Metro Recycling. He currently serves on the Board of Directors for
Indiana Association of Rehabilitation Facilities (INARF), serving on the
Governmental Affairs Committee; Indiana Association of People Supporting
Employment First (IN-APSE), serving on the Public Policy Committee; and
National Federation of Independent Business (NFIB), as Chair of the Leadership
Council in Indiana.




